Warwickshire, Coventry and Solihull Local Nature Partnership

8th Board meeting

Held at 10.30 a.m. – 12.30 p.m. on 29th October 2015

Warwickshire County Council, Committee room 1, Shire Hall.
1. Present: Henry Lucas (Chair), Paul Cobbing, Nicola Wright, Bill Hunt, Maurice Barlow, Dawn Griffiths, Gina Rowe, David Lowe. 
      Apologies: Mark Ryder, Rosemary Collier, Kay Champion, Ed Green, Paul Rice, James Bennett   

      (Coventry University)
2.  Declarations of Interest        No declarations of interest were made.
3. Minutes from 7th Board meeting paper 7.2 
The Minutes were approved.               
The Annual meeting minutes paper 8.2 were approved.
Matters arising from 7th Board meeting:

Maurice Barlow:

A Natural Capital balance sheet will be published for the whole of GBSLEP area.

There is a National Pilot for Natural Capital Planning tool, with UK Central as one of the case studies.

There is a 25 year Natural Capital Plan – see documents from Natural Capital Round table, circulated.
Possible link from LNP to GBSLEP Round table.  Check if involvement is an option with Mike Eastwood and Dave Biss, SMBC.                                                                                                                                                     MB
GR had met with Dave Biss and Mike Eastwood in July 15, and stated LNP interest in involvement. Henry Lucas given as contact as Chair.
BH queried re West Midlands combined authorities and whether 3 LEPs would combine as well?

The proposed Combined authorities are assessing options for combining Health teams.
Send LNP priority projects list to Caroline Bedell, CLA Chair/Admin for Rural group                               GR

BH spoke to LEP. BH to write a letter to send to the LEP, for Henry Lucas to send as Chair to Martin Yardley.










                  BH

LEED toolkit

Issue re green strands not in Strategic Economic Plan (SEP) so no direct link for LNP to use.

DL reported that work on LEED toolkit is on hold.

Sustrans wrote a Business Plan re transport to LEP however has gained no progress to date. 

Nicola to check re progress and acquire the presentation from Sustrans, to see if there are any learning points to use.  The economic argument needs to be very clear.

The CWLEP SEP is being refreshed. There is a project call out at present; can check if WCC projects progress in this.  Carbon reduction aspect may be a possibility.                                                              MB
ESIF:  Rosemary Collier attended the last ESIF meeting. Programme is behind schedule, and just been approved.  The theme of green agenda is within the documents.
ESIF reports to DCLG. The LEPs decide if themes are active or not.

Herefordshire persuaded LEP to move  £0.5 M from strand 5 to strand 6.

Gloucestershire has 3M available towards green elements.

4.  For decision: Business Member for Board.

Paul Rice was proposed as Business member, following interest shown at conference.
Nominated by Paul Cobbing; seconded by Bill Hunt.
Confirm Paul Rice was approved as Board member, Business sector.
Henry Lucas was happy to stand as chair. 
Nominated by Paul Cobbing; seconded by Bill Hunt.
Henry Lucas re-elected as chair.

It was noted that the process for election of chair and members should be reviewed.  Agenda point for next meeting.  Check re 3 year period for Chair/membership.




GR
5. LNP Conference

Results from Annual meeting workshops. 

The information and maps produced by EA from the conference workshops, circulated prior to the meeting, were reviewed.
· HS2: seen as opportunity in Solihull re growth and employment; wish to use Garden City principles; seen as a barrier to connectivity in Warwickshire e.g. Meriden gap and Arden landscape.  Seek opportunities along the route and align with existing priorities to progress these.
· Housing and employment sites – impact and scale of these
· Current Infrastructure

· Flood risk issues for new and existing development areas - link to use of floodplains and environmental management.  Future flood and increasing homes at risk. National Flood Forum re existing investment levels in flood risk. In Cumbria and Hull, LEPS have seen flood as opportunity for businesses to address.
· Proportion of green space within new developments, particularly in north districts and link to health impacts
· Training and education, lack of skills especially North Warks, Nuneaton and Bedworth, North Solihull. Lack of environmental skills and knowledge is a small strand within this.  

Points from Coventry University: 

a) Potential for student projects related to real world research issues, cross-cutting many of the environmental and economic issues e.g. SUDS, monitoring of habitat condition. (relates to University of Warwick also)

b) The public as citizen scientists – great potential for local people in Coventry and Warwickshire to contribute to monitoring programmes e.g. wildlife in nature reserves, bees and green spaces, and to collaboratively set an agenda with LNP for other priorities for monitoring.  What education do people feel they need before they can effectively engage, and how can training be provided?

· Health:  0-5 Strategy group health and Well being Board. Three Health documents have been produced:  Green Space Priorities; Neighbourhood Planning; Planning – Public Health advice for planners.

· Climate change theme – re actions that can mitigate for the impacts and addressing issues through landscape scale approach.
· Campaigns

· Strategic approach
· Ensure both rural and urban aspects are included in priorities
Are there any key gaps in the identified opportunities ?   Any further points to note ?                    ALL

Project mapping: 

Focus areas were noted as:  Coventry; Warwick; Tame Valley; HS2 route

Existing environmental priorities will be retained.  See Priority project list, 2014.

The two Catchment partnerships are focussing on the following areas: 

1) Warwickshire Avon: Coventry; River Leam; Redditch brooks

2) Tame Anker Mease: Tame Valley Wetlands Landscape scheme ; Anker Valley; River Blythe

Conclusion: 

A coherent spatial strategy across LNP is required. Each local authority is working alone re strategic planning.

It was noted that the Green infrastructure strategy for Warwickshire, Coventry and Solihull is referenced in all Local Plans and noted in CW LEP SEP document.  
The structure of the Natural Capital tool could be used to develop the strategy, using People, Place, Economy headings. 

Further work is required to develop this. 
Conference Evaluation results
Overall conference was well received; 37 people attended. 18 evaluation forms returned of which  83% stated most or all topics were relevant;  89% stated they would attend another conference.
Summary of the evaluation is appended.

6. Future key roles for LNP and Board
Paul Cobbing gave a presentation and led a discussion.

Key major issues and opportunities were identified:
Food security and food businesses
HS2
Infrastructure

There is a need to set out a document to state vision and key themes, linking these to opportunities.
This would be used by all partners in presentations, and as a ‘door opener’ for discussions with key strategic contacts.  The existing vision statement to be used as platform for this.
The document needs to:

- set the aspiration and vision

- include planning and health aspects
- give a consistent message from LNP

- enable engaging with residents in the area. 
- include costings

Document to be worked on:                       

Use GBSLEP as template, to be circulated by MB.                                                                                   MB
Draft document before next Board meeting                                  PC/GR/HL/DG/MB/DL/BH by email
Branding:
It was agreed that a brand and logo was required to help to bring projects together in one headline.

 One proposal was to use the county outline and letters WCS LNP.

GR offered to discuss with marketing staff at Warwickshire Wildlife Trust re input to design of simple logo.  Sub group to discuss and email draft logos before next Board meeting.                       GR/DL/ WWT staff

It was agreed to discuss how to promote the key messages at next meeting.              Agenda point    GR
7.  Designation of Nature Improvement areas (NIAs) in Warwickshire, Coventry and Solihull.  Proposal paper 8.4 was discussed re process to designate NIAs including:
1) Tame Valley Wetlands Landscape area

2) Princethorpe Woodlands Living Landscape area

The point was raised re needing a SPD to be produced, noting the time input that would be required.

Implementation Group to review NIA areas, including the usefulness of establishing these areas, and make recommendations to the Board.
It was agreed for a sub group to be held to progress criteria and basis of locally designated NIAs.  GR/DL
Agenda point for next meeting 





                            

     GR
8. National LNP items:
1. National Pollinator bid and work with Buglife re Beelines project:
GR reported that the application for up to 4k funding submitted to Defra had not been successful. 5 projects received 4k each nationally.

2. Letter to Minister from LNPs:  HL and GR had agreed to be signatories on a letter to minister highlighting opportunities and concerns re government support for LNPs. Letter to be circulated  GR
9.  Dates for future meetings: proposed dates of February 9th; June 14th; Oct 18th were agreed.

     Proposed date for conference May 10th  

10.  Any other business:
1. Natural England: River Blythe Ecosystem Services specialist to be involved as a national pilot area. Lynne Farquhar (NE) leading. Contacts were suggested: Paul Cobbing, and NFF project officer; Michael Green WCC; Maurice Barlow and Mike Eastwood SMBC.
2. WCC re enhancing support for the rural economy and growth, January deadline: need response from LNP. HL to initiate, DL/GR to input.

Appendix                                       SUMMARY OF EVALUATION FORMS    for       
WARWICKSHIRE, COVENTRY & SOLIHULL     LOCAL NATURE PARTNERSHIP CONFERENCE 

Hosted by Wellesbourne campus, University of Warwick on Tuesday 7th July 2015

Attendance:   37 people attended conference                   23 attendees paid
18 evaluation forms returned.

1. Please note:

a.
the most valuable part of the event for you? 

Water quality 1                                       Workshops 2

Education and Access 1                        Presentations 3

Historic Env  1                                         All 3

Health 2                      


Varied topics 2                                        

Climate Change 1              

Networking 6

b.
the least valuable part of the event for you?

Workshops  4   Some presentations 3     Water 2     Agric. 1     Historic 1             

Access and education ( but interesting)  1   None 7               Take away from work 1

2. Were the topics relevant for you ?   Please circle choice below

                  Few                   Some                     Most                                    All





3

11

              4

3. Did you feel the length of conference sessions were:    Please circle choice
 Too long  
Too short  
Just about right 



2

0

16

4. Which aspects of the event could be improved?

Workshops. 1

More information on workshops useful re preparation 1

More focussed agenda 1

None stated  15

5. Future events: 

a.
Would you attend a future conference?                  16       Yes/      No  2

             b.          Preference re   whole day or part day  event  - please circle choice

                     



9                  5                      No preference  3       No comment 2

c. 
We are planning to have a focus on urban environments in 2016 – will this be of interest to you /your organisation?                       14         Yes/     No   2 










 Not sure 1; Not so much 1

d.
Please specify any other topics you would like to see covered at future events:



Rural economy  1

Urban and contaminated land  1

Ecosystem services, natural capital, creating a market  1

Making partnerships happen and work  1

Adult education in urban area and funding for this  1

Sustainability and Pollinators 1

Sustainable drainage 1

Urban woodlands 1

Value of urban ponds 1

Reversion of amenity grassland to unimproved grassland 1

6.
Any other comments regarding this Conference? Continue overleaf 

Very well organised and lovely food 1                 Thanks for very interesting day 1                   
Gina Rowe  LNP Secretariat

